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You can lose 
more money 

than you 
start with



Process matrix



Goals Discipline Money 
management Resources System

Confusion

Inconsistent

Anxiety

Frustration

Lost

Success

https://justonelap.com/video-getting-started-in-trading/



Unconscious competence



Unconscious 
incompetence

Conscious 
incompetence

Conscious 
competence

Unconscious 
competence

Trading is 
boring and 

second nature. 
You just do it

https://justonelap.com/video-getting-started-in-trading/



Perfect trade



Perfect trade
üDid you get a signal?
üDid you enter on confirmation?
üWas position size correct?
üWas stop loss set before entry?
üWas trade monitored correctly?
üDid you adjust stop loss correctly?
üDid you exit as per system?

No mention of 
profit or loss as 

we cannot control 
that

https://justonelap.com/video-getting-started-in-trading/



Trading as a business



• Income
• Start up capital
• Profitable trades
• Additional deposits

• Ideally not, you want to be self-sustaining

Income

You need more 
than you think.

But no minimum 
brokerage helps.



• Expenses
• Losing trades
• Cost of trades
• Services;

• Subscriptions
• TV
• Magazines
• Trade ideas

• Data
• Platform feed
• Accountant
• Admin fees

Expenses

Careful here.

We need less 
than we think.



• Tools required
• Computer
• Capital
• Internet
• Broker

• Solid platform
• Good rates
• Good spreads
• Low or no minimum
• Reliable
• App?

Tools required

You’ll have most 
of what you need 

already.



• Hours of operation
• Intra-day trader?

• Full time (+40 hours a week)
• Daily or weekly charts

• Couple of hours every day / week
• More hours does not equal more proft

• Lazy trading
• Learning

• This will take time, lots of it

Hours of operation

Don’t go crazy.

Remember, 
exercise work 

and family



• Be serious
• Workspace
• Work attire
• Work process

Be serious

Yes, get dressed 
every day



• Style of trader
• Break outs

• They do still work
• Chart patterns

• Head and shoulders
• Momentum / trend

• My preferred method
• Swing

• Fast and furious

Style

Become an 
expert, do not 

style hope



• Record keeping
• Journal

• Perfect trades
• Trade & expense records

• Tax
• Implement a process
• Appoint an accountant

Record keeping

Boring as heck.

Crucial as heck.



• Support
• Trading buddy

• Keep you honest
• You backup in emergency

• Teacher
• Books, online, face-to-face

• Mentor
• Not me J

Support

Boring as heck.

Crucial as heck.



• Hugely important
• Stop loss

• Where?
• How?

• Position size
• 2% rule

• How many trades at once?
• Limits on number of open trades

• Across assets?

Risk

We have entire 
webcast on this

15 July 2020
JustOneLap.com/events/



• Like a new business
• Business plan
• Areas needing attention / upskilling
• Cash requirements
• Support needed
• Start slow

• But steady
• I like bubbl.us & OneNote

Put it all together



Trading system



Ball and bat costs R110

Bat costs R100 more than the ball

How much does the ball cost ??

• Trading needs to be slow
• Process driven
• Unconscious competence

Think fast and slow



• There is no holy grail here

• Will be informed by trading style
• Pure mechanical?
• What will you trade

• Equity / commodities / indices / FX / crypto?
• Leverage?

• Risk and position size

The final step ~ trading system



• Keep it simple, very simple

• Test it
• 20 x eyeball trades (more always better)

• Manual is preferred
• 20 x paper trades
• 20 x small trades

• Now you can trust the system
• When you find one stick to it

• Don’t system hope
• Unless trading multiple systems

The final step ~ trading system



Trading goals



Trading is NOT the answer to a life you hate

• What are your long-term goals for trading?
• Design processes that result in those goals
• Focus on these processes
• Refine and follow

Goals



In closing & homework



Homework
• Set aside time every week for learning

• Engage your family as to when & why

• Open demo account and learn the platform
• Starting working with charts

• Indicators, oscillators, trend lines etc.

• Try trading systems
• Look at what they entail

• DO NOT pay for a system

• Start saving for a trading account
• Minimum R10k, +R20k is better



In closing
• Trading IS a business

• Treat it like one
• Expect things to be rocky at times

• Put in the hours
• Plenty

• Put in place the processes
• These will help ensure success

• Always be learning
• Follow traders on Twitter
• Not blow heads, real traders



More events
thinkmarkets.com/za/lp/trading-masterclasses/

justonelap.com/events/

The world after 
COVID-19

Shorting and 
hedging

Managing risk



Thank you & stay safe

JustOneLap.com/ThinkMarkets/

simon@justonelap.com @SimonPB 



www.Thinkmarkets.com/za



This document and any associated verbal presentation has been prepared and presented by Simon 
Brown and is not an official confirmation of terms, does not represent an express or implied offer, 
nor does it create any liability or obligation on ThinkMarkets. Any rates, levels and prices quoted 

herein or verbally presented are indicative only and although reflective of market conditions 
prevailing at the relevant time do not constitute an offer to transact at such levels and are supplied 

for illustrative purposes only. Any transaction or agreement to perform certain services that may be 
concluded pursuant to this document and/or any associated verbal presentation shall be in terms of 

and confirmed by the signing of appropriate documentation, on terms to be agreed between the 
relevant parties. ThinkMarkets, or an associated company, may have effected or may effect 

transactions for its own account in any securities or other investments outlined in this document 
and any associated verbal presentation or any investment related to such an investment. 

Prospective investors should obtain independent advice in respect of any product detailed in this 
document and/or associated verbal presentation, as ThinkMarkets provides no opinion or advice 

including investment, tax or legal advice and makes no representation or warranty about the 
suitability of a product for a particular client or circumstance. Transactions described in this 

document and any associated verbal presentation may give rise to substantial risk and are not 
suitable for all investors. ThinkMarkets will only provide investment advice if specifically agreed to 
by ThinkMarkets in appropriate documentation, signed by ThinkMarkets. This information is to be 
used at your own risk, and ThinkMarkets makes no representation with regards to the correctness 

of the information herein. By accepting this document, you agree to be bound by the foregoing 
limitations. 


